
 
 

  

Dec 19, 2025 

Happy Holiday 
With the pending holidays, we’re stuffing reader’s stockings with extra reading.  

Monthly Fixed Income Monitory Dec 2025-Jan 2026 National Bank 

 

Monthly Fixed Income Monitor - December 2025 - January 2026 

https://nbf.bluematrix.com/links2/pdf/24d274e6-042b-4b79-8e0c-200970a7f780
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Paragraph one predicts the Bank of Canada will hold rates through early 2026 then increase 
rates in Fall/2026. Against the backdrop of falling US rates, the Loonie could rise. 

‘Canadian debt issuers + foreign investors: A timely re-coupling’ NBC Market 
View Dec 19, 2025 

 

 

 

Full Report here: Market View - Canadian debt issuers + foreign investors: A timely re-coupling 

https://nbf.bluematrix.com/links2/pdf/46d5f33f-7e05-4a9f-86b6-662055b5967b
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FOREX: National Bank December 2025 

 

Full Report: Forex - December 2025 

Weak Dollar/Stronger Loonie discourages buying of Canadian-sourced goods. Weak Dollar 
(‘Beggar Thy Neighbor’) appears to appeal to the Trump Administration. Proponents should 
recall the US buys few discretionary items from Canada (think flat-screen TVs). Canada sells 
the US raw materials, which the US processes into finished, higher-value-added products for 
sale back to Canada. Guess which economy accrues more GDP growth?  

Canada’s GDP (our buying power) is 7.6% of the US. The percentage of those value-add sales 
back to Canda is much smaller than the total US products produced from those commodities. 
Being a largely internal economy, most of those produced goods are purchased by US 
consumers. Guess who’s really paying? As US consumers are discovering, tariffs plus a weak 
dollar add more costs to US buyers than to Canadians. Those costs are a drag on the 
economy that exceeds the economic value of the US industries those policies ‘protect’. 
Result? Slower US growth, weaker job market, higher US inflation and international bad 
faith. We thought, 18th Century Mercantilism , like polio, was behind us.  

We believed that a weaker US dollar would not result in a sharp decline in demand for 
Canadian product and a rising Loonie coupled with a not-worse Canadian economy should 
see Canadian equities outperform those of the US. Markets agreed. 

 

 

 

https://nbf.bluematrix.com/links2/pdf/c8c98a6f-b92f-4f31-9bea-ae3d519f4847
https://en.wikipedia.org/wiki/Mercantilism
https://www.who.int/news/item/11-11-2025-statement-of-the-forty-third-meeting-of-the-polio-ihr-emergency-committee
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SP500 Total Return (TR) $C Hedged 20.4% vs TSX 60 TR (30.8%) Mar 31, 2025-to-date 

 

Source: LSEG, NBF, Hilberry close Dec 17, 2025. 

A rising Loonie can offset US market gains in Canadian funds Accustomed to sky-high 
Canadian property prices, lack-luster Canadian equity markets and a falling Loonie, Canadian 
investors have crowded into US dollar denominated stocks and real estate.  A reminder of 
the Loonie’s past… 

FOREX: $1 Canadian dollar cost in US funds ($0.7253) 1995-2025 

 

Source: LSEG, NBF, Hilberry close Dec 17, 2025. 

Note the run up from the 62 cent lows in late 1999’s-early aughts to $1.06 July 2011. That 
71% gain did a lot of damage to non-Canadian denominated assets.  
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How did the rising Loonie impact US dollar investments?  

$10,000 Canadian invested into the S&P500 Total Return Index at month end Dec 31, 1999 
held through to July 31, 2011, converted back to Canadian funds  

• S&P500 USD dollar %’g change: -32.9% (1,583.32 vs 1,061.40) 
• USD/Canadian dollar %’g Change (US dollar loss): -51.67% ($0.6901 US | $1.0467 US)  
• 11.5-year Total Return in Canadian Funds: -55.8% = $4,420 

In Dec 1999, $10,000 CDN ($0.6901 USD) = $6,901 USD. Investing that USD total into the 
S&P500 Total Return Index, holding to July 31, 2011 then converting back to Canadian (at 
$1.0467 USD) resulted in $4,420. A combination of excess enthusiasm for US stocks and 
excess pessimism for Canada. What was going on in the US 1999-2000 again? Oh right. The 
Y2K Dot.Com bubble.  

Recently we’ve noted the US led AI-spending binge being a saving grace for the US equity 
markets. We hope this proves prescient. Here’s why we’re cautious (credit S P Perera). 

 

 

Mr. Perera favors dramatic statements. That doesn’t mean he’s wrong.   
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Staying with the Energy Markets – lumps of coal? 

Excerpt From NBF’s Energy Desk daily note Dec 16, 2025 

“A Bloomberg Opinion piece this morning highlighting India's proposed power expansion plan 
which prioritizes coal over natural gas, aiming for energy self-reliance by 2047. Gas-fired 
capacity is set to halve by then from its already minimal base, contributing under 2% to the 
electricity mix last fiscal year due to declining domestic production and reliance on more 
expensive LNG imports, causing utilities to idle plants and incur losses. The country has 
phased out nearly 5 GW of unused gas capacity. In contrast, coal (powering about 75% of 
electricity) remains cheap and abundant, with reserves lasting over a century, essential for 
meeting surging summer demand and averting blackouts. The latest plan boosts coal 
capacity by nearly 90% through 2047, diverging from earlier projections. This mirrors 
strategies in China and Pakistan….” 
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Bloomberg article here (requires subscription):  

India’s Power Plan Skips Gas to Double Down on Coal  Bloomberg Dec 16, 2025  

2025: Canadian equities continue to outperform the US. 

S&P500 Total Return 20%) vs SP/TSX 60 Total Return $USD 31.6% 12 mos 

 

Source: LSEG, NBF, Hilberry close Dec 18, 2025. 

The SP500 has flatlined since mid-October while the TSX continues to climb. One reason 
Canadian equities have outperformed the US in 2025…. 

Alberta’s huge oil sands reserves dwarf U.S. shale – BOE Report.com Dec 16, 
2025 

“Investor interest in Canadian oil producers, primarily in the Alberta oil sands, has picked up, and not 
only because of expanded export capacity from the Trans Mountain pipeline. 

Enverus Intelligence Research says the real draw — and a major factor behind oil sands equities 
outperforming U.S. peers by about 40 per cent since January 2024 — is the resource Trans Mountain 
helps unlock. 

Alberta’s oil sands contain 167 billion barrels of reserves, nearly four times the volume in the United 
States. 

Today’s oil sands operators hold more than twice the available high-quality resources compared to 
U.S. shale producers, Enverus reports. 

“It’s a huge number — 167 billion barrels — when Alberta only produces about three million barrels a 
day right now,” said Mike Verney, executive vice-president at McDaniel & Associates, which earlier 
this year updated the province’s oil and gas reserves on behalf of the Alberta Energy Regulator. 

Already fourth in the world, the assessment found Alberta’s oil reserves increased by seven billion 
barrels. 

Verney said the rise in reserves despite record production is in part a result of improved processes and 
technology.” 

https://www.bloomberg.com/news/newsletters/2025-12-16/india-s-power-plan-skips-gas-to-double-down-on-coal
https://www.enverus.com/newsroom/canadian-oil-sands-equities-outperform-u-s-peers-as-sector-rerates/
https://www.alberta.ca/release.cfm?xID=9295876AE8795-B6ED-4611-C1B00FF3CE258A91
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Alberta’s huge oil sands reserves dwarf U.S. shale | BOE Report  

Nutrian annouced they were building a new Potash export terminal in Port of Longview 
Washington Stata. BC Premier David Eby was outraged Nutrien is bypassing BC. We believe 
Alberta Crude could follow. 

 

We’ve predicted BC anti-pipeline resistance would not prevent crude leaving Alberta via the 
Pac NW Coast, nor would it reduce tanker traffic in the Straights of Juan De Fuca. We 
believed Alberta crude would be exported from the Pac NW, if not BC then via Washington 
State. We fretted this would hand potential BC Provincial revenues to Washington State and 
further tie Canadian energy policy to the whims of US Federal and State Govt. politics.  

US Holiday Shoppers spending less 

 

Inflation causing less Holiday Shopping - CNBC All American Survey  

Consumer angst often means lumps of coal for the party in power… 

 

 

https://boereport.com/2025/12/17/albertas-huge-oil-sands-reserves-dwarf-u-s-shale/
https://globalnews.ca/news/11541746/canadian-potash-company-build-terminal-us-not-bc
https://www.cnbc.com/2025/12/15/inflation-causing-less-holiday-spending-cnbc-all-america-economic-survey.html
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Retail Sector: Investors pricing ‘budget’ up, ‘big dollar’ down. 

% Change: Costco (COST-$862.70 +28.4%) vs Walmart (WMT-$115.38 +121.5%) – 2 years. 

 
Source: LSEG, NBF, Hilberry close Dec 17, 2025. 

Costco Bulls complain Walmart was out of favor Dec/2020-Jan/2024, becoming  ‘to much 
loved’ Mar/2024 onwards. OK. Here’s  Costco vs. off-brand apparel retailer TJX Stores (TJX-
NYSE). Prices were tightly correlated to Trump’s April, 2025 Tariff Day. Prices have diverged 
since.  

%’ Change: Costco (COST-$862.70 28.4%) vs TJX Co’s (TJX-$155.66-69.4 – 2 years. 

 
Source: LSEG, NBF, Hilberry close Dec 17, 2025. 
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How to avoid lumps of coal in your stocking (portfolio). 

Costco Wholesale P/E 42.2X. Div Yield 0.61%. Despite the recent peak-to-last -21% decline 
Costco is still priced above the S&P Avg P/E which includes even higher P/E names (looking at 
you NVidia and Tesla). The following chart plots Costco’s share price (upper chart) vs. P/E 
ratio (lower).  

Costco Wholesale (COST-$850.70) 10 years – Monthly Ranges 

 

Source: LSEG, NBF, Hilberry close Dec 18, 2025. 

 

In 2015, Costco’s share price averaged $143.50. The Dec 2015 monthly average was $163.50 
being the upper end of the 2015 range. Calendar year 2025 P/E: 26.7. 2015-2019 P/E range: 
22.5 to 30 averaging 26.25. 

In late 2019 investors began bidding Costco’s shares higher. The P/E ratio continued to climb, 
peaking in Feb/2025 at 54.8. Costco’s YTD-2025 annual price average is $961. The $1,078 
high was in February. The $844 low was hit this month.  

Fiscal Year 2015 Costco generated $5.27 earnings per share (EPS). 2025 EPS $18.67. Earnings 
have climbed 3.54 times. That’s fantastic over 10 years.  

The average price in 2015 was $142.35 ($117-$169.70). 2025’s average has been $964.80 
(Feb, 2025 high $1,078 | Dec, 2025 low $844). 2025 Average prices have increased 6.7X from 
2015. 

The price per dollar of earnings has increased much faster than the growth in earnings. Most 
of that acceleration occurred post 2022.  Investors have been willing to pay a LOT more for 
Costco’s earnings lately. We’ve long admired this company, but were discouraged by the P/E. 
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What would be ‘Growth at a reasonable price’ (GARP) for Costco?  

Assuming consensus EPS for 2026 $20.26. 

• Using the 2018-2021 average P/Es around 30X = $607  
• P/E 35X = $709 
• P/E 39.4 = $800  

The S&P500 trailing PE is 30. A Costco $607 price derived from a forward 12-month P/E of 30 
is -28% from today’s ranges and -44% from this year’s peak. That price still isn’t cheap! $800 
P/E 39.4 is at the high end of the 2021-23 range. 40X is NOT CHEAP but it’s a lot better than 
this year’s 53X average. $800 is -5.2% from this week’s 52-week low of $844.06. Costco is a 
fantastic company that has been trading at fantastic prices. Today’s prices around $850 are 
somewhat less crazy.  

DISCLOSURE: We hold Costco Wholesale common shares personally, for family members 
and for client accounts over which we have trading authority.  We have traded in the 
security within the past 60 days.  

 

Great companies can grow into their share prices… eventually. Y2K Dot.Com example:  

Cisco Systems Inc (CSCO-US-$77.63)  

 

Source: LSEG, NBF, Hilberry close Dec 17, 2025. 

The left-hand spike is to $82.00 in March/2000. At the time, Cisco had yet to post earnings. 
Jan/2001 saw positive earnings but by that time the stock had halved to $37.40. By October 
2021 Cisco’s P/E was 77…against a price of $17.80… -78% from the Y2K peak. Ouch. Thou 
Shalt Not Over Pay.  
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Last month Cisco’s price pierced $80 for the first time since Year 2000. Over that 25-year 
period, Cisco posted continuous positive annual revenue per share growth (1999 $1.86 | 
2025 $14.40) and maintained a disciplined balance sheet. Cisco has been a fantastic 
company. Paying fantastic (as in fantasy) prices was a mistake.  

October 2014 trailing earnings per share: $2.06. P/E approx. 11.7. The $0.72 annual cash 
dividend represented 3% yield. That’s more like it! We initiated a Cisco position in October 
2014 at $24.06. Cisco remains in our US Dividend Growth portfolio. Dec 2025’s monthly avg 
price $78.23. Consensus 12 mos. projected EPS: $4.10 Annual cash dividend: $1.64 = 2.1% 
yield. Trailing 12 mos. P/E: 29.6 Consensus projected P/E: 19.0   

2014-2025: 

• EPS: +99%  
• Dividend: +127%  
• Share price: +225%  
• Trailing P/E’s: Cisco 29.6 vs SP500 30.8 – in line with market 
• Consensus projected P/E’s: Cisco 19 vs SP500 24.1 = 21% discount 

We still like Cisco. We’re not increasing our allocation at these prices.   

DATA SOURCES FOR THE ABOVE: LSEG, Evercore, Valueline. 

2025 looks to close near all-time highs. It’s been a great year with many positive surprises 
and few lumps of coal. We are thankful for our client’s success and so very grateful for 
their patronage.  This will be our last posting for the year. Here’s hoping your holiday 
season includes cheer and laughter with those you love.   

Have a Merry Christmas and a Happy New Year.  
Steve & Anna Hilberry 

 

 

 

 

 

 

 

 

 

FOR THE RECORD Dec. 18, 2025 close 
 
DOW INDUSTRIALS:  47,951 
S&P 500:   6,774 
S&P/TSX COMP:  31,440 
WTI:    $56.54 
LOONIE IN $USD:  $0.7254 $US 
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Sent by  
Montreal Office  Toronto Office 
National Bank Financial  National Bank Financial  
Wealth Management   Wealth Management 
800 Saint-Jacques Street 130 King Street West  
Office 79721  Suite 3200 
Montreal, QC H3C 1A3  Toronto, ON M5X 1J9 
Ph: 514-879-2222  Ph: 416-869-3707  

National Bank Financial - Wealth Management (NBFWM) is a division of National Bank Financial Inc. (NBF), as well as a trademark owned by National Bank of 
Canada (NBC) that is used under license by NBF. NBF is a member of the Canadian Investment Regulatory Organization (CIRO) and the Canadian Investor 
Protection Fund (CIPF), and is a wholly-owned subsidiary of NBC, a public company listed on the Toronto Stock Exchange (TSX: NA). NBF may act as financial 
advisor, fiscal agent or underwriter for certain companies mentioned herein and may receive remuneration for its services. NBF and/or its officers, directors, 
representatives or associates may have a position in the securities mentioned herein and may make purchases and/or sales of these securities from time to time 
on the open market or otherwise.  
 
The information contained herein has been prepared by Steven Hilberry, a Portfolio Manager at NBF.  The information has been obtained from sources we believe 
to be reliable, but are not guaranteed by us and may be incomplete. The opinions expressed are based upon our analysis and interpretation of these particulars 
and are not to be construed as a solicitation or offer to buy or sell the securities mentioned herein. The opinions expressed do not necessarily reflect those of NBF. 
I have prepared this report to the  best of my judgment and professional experience to give you my thoughts on various financial aspects and considerations. The 
securities or sectors mentioned in this letter are not suitable for all types of investors and should not be considered as recommendations. Please consult your 
investment advisor to verify whether the security or sector is suitable for you and to obtain complete information, including the main risk factors. Some of the 
securities or sectors mentioned may not be followed by the analysts of NBF. 
 


